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OTT is a global platform for change.

We support and strengthen the work of research organisations, think tanks and their
funders in support of better-informed decision making.

Through our consultancy work, we develop tailored solutions to specific challenges.
With services spanning research, strategy development, evaluation, learning facilitation
and organisational transformation, we partner with organisations to drive evidence
informed change.

Through On Think Tanks we build, nurture and support a global community of people
working in, with and funding think tanks. We create a space to connect, learn and
exchange.

All our work have public good at their heart. We are committed to gathering new
knowledge and making it available to everyone. We continuously seek to drive the
sector forward.

Our team

OTT is a global organisation. Our team is based around the world from diverse cultural
and disciplinary backgrounds.
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OTT @ 15

OTT began in 2010 as a blog called ‘On Think Tanks’ and a one-person consulting outfit
set up by our Founder and Director Enrique Mendizabal.

Over the past 15 years, the blog grew into a vibrant global community — one that learns
together, experiments together, and continually reimagines what effective evidence-
informed policy can look like.

Watch OTT @ 15: https://youtu.be/0OFWNszELtUQ
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Our approach

OTT is a for-profit social enterprise. We combine funding from grants to the On Think
Tanks programme, participation fees, consulting services and responsible investments
to guarantee the sustainability of our mission.

Our work is guided by 4 core principles:

We are open: We openly share our knowledge, ways of working, and learn from our
projects and community.

We are curious: We're always looking to push ourselves, our clients, and the
community forward.

We are diverse: We bring together a vibrant collective of experienced doers and
thinkers from across the globe.

We have a mission: We seek better informed policies everywhere by promoting
more and better-informed support to policy research institutions by investing in:

e Long term agendas.
e Local organisations.
e The generation, communication and use of evidence.

e New and stronger business models to sustain greater diversity and resilience in
the sector.

e Policy research communities.
¢ Ongoing monitoring and learning.

Our offer

We take a systems approach to supporting better-informed decision making, working
to build, strengthen and champion all individuals and organisations in the evidence-
informed policy ecosystem.

We believe think tanks are central players in any local, regional and global ecosystem.
They are well connected to other members of the ecosystem: political parties,
governments, academia, civil society, social movements, the private sector, etc. They
have the potential to support them and their relationships.

Therefore, we focus our attention on think tanks and their funders and
supporters.
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This includes:

1.The On Think Tanks programme

On Think Tanks is the only global initiative that brings people and organisations from

all geographies, sectors and ideological backgrounds together, offers capacity-building
and learning opportunities, and provides services and spaces for idea generation,
knowledge exchange, and resource sharing. The programme responds the needs of
think tanks and their funders and includes:

The School for Thinktankers, to prepare the next generation of think tank
leaders — 300+ alumni.

The OTT Annual Conference, the only space that brings together think tanks
from all geographies, sectors and ideological backgrounds — 1,400 +
participants.

The Open Think Tanks Directory, fostering greater sector visibility and
transparency — 2,900+ think tanks.

Think Tank State of the Sector Report, which provides an annual snapshot of
the sector and an opportunity to promote global, regional and local evidence-
informed discussions — 25+ local partners

The 100 Think Tanks to Watch list, to celebrate the sector and foster
collaboration and sharing of bet practice between think tanks.

The Building for the Future initiative, which supports student-led think tanks —
8 student-led think tanks supported.

The Funders Circle, which convenes think tank funders to facilitate sharing of
information, facilitate collaboration and inform their investment decisions.

Services like a Newsletter, a Jobsboard for think tanks, and more.

Articles, interviews, podcasts, best practice documents, working papers and
other knowledge products for think tanks.

A global community — 20,000+ followers across our various social media
channels, 11,000+ Newsletter subscribers, and 20,000+ monthly website
visitors.

We complement this with:

2.Services to think tanks
We support think tanks through:

Bespoke training and courses designed for single organisations or cohorts
of think tanks addressing all aspects of their functioning, including: governance
and management, funding models, business models, financial planning and
management, developing policy relevant agendas, strategic policy influence,
communications, monitoring, evaluation and learning, etc,
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The OTT Advisory programme for think tank leaders: This one-on-one

advisory programme provides structured but flexible support, helping leaders
find the right people, knowledge, resources and inspiration to address the
challenges they and their organisations face. Through this process, think tank
leaders gain access to key lessons from other think tanks, as well as practical
advice, curated learning opportunities, and an exclusive network.

Consulting services: OTT provides direct support to think tanks developing
new organisational strategies, expanding their work into other sectors or
regions, developing new communications and influencing strategies and more.
We do this through: strategic planning, monitoring, evaluation and learning,
capacity strengthening, research, learning facilitation, and convening.

All our think tank partners are invited to participate in the On Think Tanks
programme.

3.Services to think tank funders

We support think tank funders to make better informed decisions about who and how
they work with. Our advisory and consulting services include:

Strategic planning and portfolio development, including mapping and
analysis of current portfolios, mapping and due diligence of potential think
tanks in a geography or sector, developing investment strategies and
recommending future grantees and how best to support them - OTT developed a
strategy for a new tax justice programme for the Wellspring Philanthropic Fund,
supported the development of the economic justice programme for the Open
Society Foundations, and undertook think tank mapping exercises for the Gates
Foundation.

Grantee and think tank convening and consultations to help inform
funders’ strategies — OTT designed and delivered a consultation of Luminate’s
partners to inform its global strategy, convened African fiscal and
macroeconomic policy think tanks to engage with the IMF, and convened a
group of think tanks from the global South to inform the report of the UN High-
Level Expert group on Beyond GDP.

Support to funders’ grantees, by developing and delivering bespoke
organisational development programmes or including them in the opportunities
provided by the On Think Tanks programme — OTT designed and delivered a
retreat for the grantees of the Open Society Foundations.

Monitoring, evaluation and learning, of funders’ strategies and their
grantees — OTT undertook evaluations of the Hewlett Foundation’s work in
Mexico and of its transparency, participation and accountability strategy,
developed a MEL framework for Open Society Foundation’s initiatives, and
developed a grantee focused learning framework and learning fund for the
Laudes Foundation.

Funder collaboration and learning facilitation, bringing funders
together to share evidence and experiences and collaborate - OTT designed and
hosted the African Education Research Funding Consortium to support

www.onthinktanks.org
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collective action in delivering more and better funding to local African policy
research organisations.

e The OTT Research Support Service, which leverages our global
community of think tanks to find, synthesise and present the latest evidence
and informed opinion to our clients — thus keeping them informed and raising
the visibility of think tanks and their work — partners include the Gates
Foundation, the Asian Infrastructure Investment Bank, Open Society
Foundations, Mercator Stiftung and the UK FCDO.

e All our funder partners are invited to join the Funders Circle and participate in
the On Think Tanks programme.

4.Research and advice on evidence informed policy

In addition, our work is grounded on an evidence based and bold approach to studying
evidence informed policy across sectors and contexts:

e Evidence use in parliaments: OTT acted as a learning partner for ACEPA’s
efforts to develop the Ghanaian parliament’s capacity to use evidence and led
the development of a training programme of data use in gender policy for the
OECD’s Paris21.

e Evidence use in government — policy labs: OTT undertook research on
EdLabs and advised the Jacobs Foundation’s EdLabs in Colombia, Ghana and
Cote d’Ivoire. We supported the Peruvian Ministry of Development by
developing a communications strategy for its policy lab and designed a scientific
advisory system for the Peruvian government during COVID.

e Knowledge translation in the global South: OTT undertook research in
knowledge translation practices in the global South to inform IDRC’s strategy.

Selected examples of our work

Strategy: We have a wealth of experience in strategy development. For instance, we
helped the Wellspring Philanthropic Fund to create a portfolio strategy and investment
plan for their new tax justice programme and informed the design of the Open Society
Foundations’ approach to providing economic advice to governments. We also worked

with the EU in Palestine to improve their joint strategy planning and implementation.

Organisational transformation: We have a proven track record of supporting
organisations through their transformation journeys. For example, we worked on a
multi-year capacity strengthening project with the think tank IPAR in Senegal. And we
helped the Partnership for Economic Policy design a new policy research function.

Monitoring, evaluation and learning: Our expertise in evaluation has helped
organisations refine their strategies and improve their impact. We evaluated the
Hewlett Foundation's five-year grant making strategy for transparency, accountability,
and participation, to inform their strategy refresh process (explore the digital report).
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We also conducted an evaluation of International Development Research Centre’s
(IDRC) global strategy to scale research results.

Learning facilitation: We specialise in facilitating learning and sharing knowledge.
For example, we designed a partner learning approach and fund for the Laudes
Foundation. We are also providing learning supporting the Jacobs Foundation to learn
with others across the sector about the impact of policy labs.

Research services: Our team is equipped to provide rapid Research Support
Services, as demonstrated by our long-term partnership with the Gates Foundation and
AIIB. We have also been conducting research on knowledge translation in the global
south and trends in Latin America’s Research for Development sector for IDRC.

Contact

Enrique Mendizabal enrique@onthinktanks.org

Projects and initiatives overview (Selected)

Client Duration Brief description of services provided

Denis & Lenora 05/2025- As part of our Advisory Programme for Think Tank

Foretia 11/2025 Leaders, OTT Consulting is supporting the Denis & Lenora

Foundation’s Nkafu . . . . .

Policy Institute Foretia Foundation (DLFF) in strengthening how it

y > . o

Cameroon captures and communicates its impact.

Alli'ance for Health 04/2025- Supporting the development of an Impact Framework for

Policy and Systems  09/2025 the Alliance for Health Policy and Systems Research

Research (WHO), This proiect is to help All; define cl

Switzerland project is to help Alliance define clear progress
markers, align impact tracking with strategic priorities, and
enhance their ability to scale its influence, engage with
country priorities, and build new partnerships within the
global health ecosystem.

Fundaci6 Bofill, 03/2025 — As part of our Advisory Programme for Think Tank leaders,

Barcelona 09/2025 we’ll provide advisory services to Fundaci6 Bofill to inform
their international fundraising strategy.

Jacobs Foundation, | 02/2025 OTT contributed a thought piece on strengthening

Switzerland feedback loops between local education teams and global
synthesisers.
The paper was part of a pre-reading series for the Marbach
convening on education evidence architecture.

Open Society 03/2024 — OTT delivered a scoping analysis to inform OSF’s Theory of

Foundations, Kenya | 04/2024 Change for its IFCE initiative.
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Foreign and
Commonwealth
Development Office,
UK

Open Society
Foundations
Jacobs Foundation,
Switzerland

Jacobs Foundation,
Switzerland

BE2 UK

Packard
Foundation, USA
Open Society
Foundations, Berlin

Oak Foundation,
Switzerland

IDRC, Canada

Jacobs Foundation,
Switzerland

07/2024 —
03/2025

03/2024 —
03/2024
3/2024 -
04/2025

01/2024 —
01/2025

12/2024 —
02/2024

12/2023-
02/2024
08/2023 —
12/2026

10/2023 —
12/2023

08/2023 -
11/2023

05/2023 —
12/2023
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The work explored reform opportunities in climate and
economic policy across regions in the Global South.
Research Support Service: Economic Security and

Vulnerability in the Philippines: A Rapid Evidence
Assessment

OTT will conduct a rapid evidence assessment on
Economic security and vulnerability in the Philippines.
Support to the IFCE Planning process through a rapid
research output

Community-Led Learning Ecosystems Research

This project will support the Jacobs Foundation’s
Communities of Change initiative by enhancing our
understanding of the use and application of evidence
within community-led learning ecosystems.

Technical Advisory for the Education Labs

The project builds on a learning partnership with the
Jacobs Foundation, giving us a foundational understanding
of EdLabs and the innovative approaches they are using to
strengthen evidence use in education within their
countries.

Preparing a meeting brief for the Building Evidence in
Education Working Group

The brief is adapted from our earlier review conducted by
OTT for the Jacobs Foundation. We provided a narrative
framing for the meeting discussion, summarising the
available evidence on enablers and barriers to evidence
uptake in education policy and practice.

Development of assessment plan for justice, equity and
systems change.

Fostering global collaboration among think tanks

This project supports knowledge exchange between think
tanks in Europe and the Global South, with a focus on
capacity building for thinktankers in Eastern Europe and
Central Asia.

Rapid review of Prevent Child Sexual Abuse’s (CSA)
investments on supporting new research talent with a focus
on low and middle income countries (LMIC)

OTT Consulting is undertaking a rapid review of Oak
Foundation’s investments and best practices for supporting
early career researchers in the field of Prevention of CSA.
In order to do so, we will examine current models of
supporting new research talent within Oak”s portfolio as
well as explore best practices from peer funders and
organisations.

Support on Concept Notes for Scaling Care Innovations in
Africa

OTT worked with shortlisted candidates to support and
prepare them to develop robust proposals through training
and expert guidance in topics such as scaling impact,
research uptake and policy engagement, incorporating
research and practice and advising on the alignment
between their technical and financial proposal.

Developing a collaborative learning agenda on policy labs
for the Jacobs Foundation
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Tax Justice
Network, UK

Laudes Foundation,
Switzerland

IDRC, Canada

Teach for All, USA

The Bill & Melinda
Gates Foundation,
USA

Asian Infrastructure
Investment Bank,
China

04/2023 —
09/2023

03/2023 —
07/2023

03/2023 -
06/2023

03/2023 —
08/2023

Phase I:
09/2020 —
07/2021

Phase II:
08/2021 —
01/2022

Phase III:
02/2023 —
01/2024

Phase IV:
03/2024 —
02/2025

Phase I:
02/23 -
06/2023

Phase II:

07/23 -
12/2023

Phase III:

03/24 —
02/2025
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Convene an event for sector actors to co-develop a learning
agenda on the effectiveness of the policy lab model to
support better evidence use in education.

20-year evaluation for the Tax Justice Network. Undertake

an evaluation of the TJN’s impact to date, and to
understand the extent to which it has achieved its
objectives and fulfilled its role in the wider movement. The
evaluation findings will inform strategies to optimise future
impact and explore the value of supporting research and
advocacy work that aims to reform the global tax system.
Review of the Non-Profit Builder service for the Laudes
Foundation. Conduct a review of the Non-Profit Builder
platform and its services. The aim is to provide evidence-
based recommendations for improving its relevance and
usefulness for partners.

Studying the changing Research for Development
landscape in Latin America and the Caribbean for IDRC.
Undertake a short study on the primary trends and
developments that have impacted the R4D field in Latin
America and the Caribbean from 2019 to 2022 and
examine the implications of these developments on the
major actors within the R4D landscape. In collaboration
with Instituto Veredas and Hub LAC.

Evaluation of the Collective Leadership and Global
Learning for Community Impact initiative for Teach For
Al Carry out an evaluation of its BHP Foundation funded
five-year initiative: Collective Leadership and Global
Learning for Community Impact.

Research support service for the Bill & Melinda Gates
Foundation. Provide on-demand and proactive research
support to members of the Development Policy and
Finance Team at the Bill and Melinda Gates Foundation.

The research support team adopts an “extended
workbench” model, allowing for faster commissioning and
turnaround times. This enables critical and timely support
to the Foundation, allowing programme officers to focus on
more strategic activities.

The research support service model offers two main types
of outputs: regular commissioned outputs and bespoke
requested outputs. In addition, the team offers a more
proactive service by identifying issues or areas for rapid
research or requested event

Research Support Service for the Asian Infrastructure
Investment Bank. Provide timely sector updates to support
the Asian Infrastructure Investment Bank's ongoing
engagement with priority stakeholders.

The Asian Infrastructure Investment Bank (AIIB)’s
Operational Partnership Department has
commissioned OTT’s research support service to deliver:
e regular updates and analysis on key issues and
events related to international development
finance, and
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University of
Bristol, UK -
Hewlett
Foundation, USA

Rockefeller
Philanthropy
Advisors (RPA) /
Echidna Giving

USAID / IPAR -
Senegal

International Fund
for Agricultural
Development
(IFAD), Italy

Wellspring
Philanthropic Fund,
USA

The Office of the
European Union
Representative
(West Bank and
Gaza Strip,
UNRWA)

IDRC, Canada

Rockefeller
Philanthropy
Advisors, USA

Phase IV:
03/25 -
02/2026

02/2023 —
09/2023
(Phase I)

05/24 —
01/25 (Phase
11

Phase I:
10/2022 —
12/2023

Phase II:
01/2024 —
01/2025

Phase III:
02/2025 -
07/2025
03/2022 —
01/2025

06 — 09/
2022

02/20222 -
07/2022

01/2022 —
04/2025

01/2022 —
01/2023

01— 06/2022
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e preparatory material and post-event readouts to
support participation in global policy forums such
as the G20/G7 summits, World Bank and IMF
meetings, and COP28.

This project is currently in its third phase.

Evidence use in policymaking research support for the
University of Bristol.

Creation of an inclusive and equitable research consortium,
led by the University of Bristol with facilitation support
from On Think Tanks, with co-produced research
methodologies.

Facilitation of Education Research Funders Consortium for
Africa. Collaboration with Echidna Giving, Imaginable
Futures, the Gates Foundation and Porticus to organise a
Forum for Education Research for Africa:
www.educationresearchafrica.org The Forum creates space
for the African education research community to share
ideas, generate insights and identify promising ways to
support quality research in the region.

Capacity building of a local Senegalese organisation to
receive USAID funding and to strengthen its role as an
agriculture and rural development policy think tank.
Country Level Policy Engagement in the International
Fund for Agricultural Development.

Carry out a consultancy to transform IFAD’s country-level
policy engagement guide into a short, self-taught online
course for the IFAD Operations Academy that familiarises
audiences with the key concepts and ideas of CLPE.
Wellspring International Human Rights (IHR) Consultancy
On Tax Justice. Provide recommendations to Wellspring’s
IHR Program, which seeks support to develop a new line of
grantmaking to advance economic policies and norms that
respect human rights and combat rising inequality within
its Human Rights in the Global Economy theme.

Technical Assistance for Results-Based Monitoring and
Reporting of the European Joint Strategy in Support of
Palestine 2021-2024. Supported the implementation and
monitoring of the European Joint Strategy, with a focus on
joint action opportunities and mutual accountability.

Knowledge Translation in the Global South. Undertake an
environmental scan of knowledge translation practice
among researchers and funders to support the
advancement of the centre’s strategic knowledge
translation objectives.

Echidna Giving Africa Education Research Consortium
Symposium. Develop, design, and facilitate a symposium to
help shape the implementation of a new consortium of
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Laudes Foundation,
Switzerland

OIT, ILO Lima, Peru

RTI International,
USA

UNICEF, Italy

IDRC, Canada

Bill and Melinda
Gates Foundation,
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Luminate, UK

China Dialogue
Trust, UK

IDRC, Canada

GIZ, Germany

Mawazo Institute,
Kenya

Grupo Faro,
Ecuador
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04/2022
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01/2022
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11/2021 —
01/2022

10/2021 —
05/2022

Phase 1
09/2021 —
01/2022
Phase 2

01 — 04/2022
08/2021 —
09/2023

06 — 07/2021

05 — 11/2021

05 — 09/2021

05 — 08/2021
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research organisations in East and Southern Africa,
supported by Echidna Giving and Imaginable Futures.
Designing a partner leaning approach and fund for Laudes
Foundation. Develop a partner (grantee)-led learning
approach and fund for the Laudes Foundation.

Business model refresh for OIT/CINTERFOR. Review of

OIT/CINTERFOR’s strengths and thinking about its
business model; review comparators and provide options
for the organisation to pursue.

Reviewing progress made by DFAT-KSI funded PRIs.
Review progress made by the 16 Policy Research Institutes
(PRIs) that received support from the DFAT funded
Knowledge Sector Initiative (KSI) in Indonesia.

Support for the Latin American Evidence Week from
UNICEF. Conceptual development and production of a
series of events for the “Semana de la Evidencia 2021”
(Evidence Week 2021)

IDRC Call to Action on Scaling Impact communications
support. Communications support for Socialising the Call
to Action on Scaling Impact

Mapping of think tanks and advice on how to support them
for the Gates Foundation. Undertake a mapping of the
policy ecosystem and identify relevant think tanks in 15
countries and exploring options for collaborating with
think tanks to advance policy impact on the foundation’s
priority themes.

Luminate organisational strategy consultation process
Partner and stakeholder consultation and engagement
process to inform the implementation of the Luminate
Foundation’s organisational strategy refresh process.

Supporting the China Dialogue Trust to improve its
capacity to monitor, evaluate and learn from its
communications work. Take a participatory approach and
build on the China Dialogue Trust (CDT)'s existing
monitoring and evaluation practices, On Think Tanks is
supporting the CDT to improve the tools it has available as
well as its skills and abilities in collecting, analysing and
using data to improve and account for its decision making.
Production of MEL training videos. Produce a set of videos
for the MEL training of regional grantees. The scope of the
work included supporting the production of six training
videos in English, along with their translations into
Spanish and French.

Supporting the establishment of the Alexandria Economic
Forum (AEF) with GIZ. Provide technical advice to set up
the AEF think tank, sharing best practices regarding the
organisational development and governance of think tanks,
initiating networks, and identifying sustainable financial
opportunities to fund the think tank’s activities.

Strategy development for the Mawazo Institute. Guide
Mawazo Institute through a strategic learning and planning
process and leadership transition.

Training on political party think tanks in Ecuador for
UNDEF. Partnership with Grupo Faro with funding from
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CENFRI, USA 05 — 07/2021

IDRC, Canada 03 —10/21

Giving Evidence, UK | 03 — 09/21

Grupo Faro, 03 —10/21
Ecuador

IDRC, Canada 03 —08/21
FCDO, UK in 02/2021 —
partnership with 06/2023
ITAD, Ltd

IDRC, Canada 04/2021
United Nations 05/2021

Foundation, USA

Southern 01 — 02/2021

Hemisphere, South

Africa

FCDO, UK 11/2020 —
05/2021

www.onthinktanks.org

UNDEF. Develop and deliver an online training
programme for political party members interested in
creating party think tanks.

Digital meet-ups on Sustainable Digital Finance for

CENFRI and GIZ. CENFRI, GIZ and OTT partnership to
deliver a series of digital meet-ups as part of the New
Nexus initiative. OTT helps to design and facilitate the
meet-ups.

Training programme on scaling impact for IDRC. Design,
develop and deliver a scaling impact training for IDRC’s
programme officers using the Scaling Playbook and
drawing from OTT’s evaluation of the IDRC scaling
strategy and the scalingXchange.

Review of partnership models to support the use of
evidence with Giving Evidence. Study a series of
partnership models employed by research organisations as
a means to promote the use of evidence.

US-Panama Think Tank Collaboration with the US
Department of State. Grupo FARO and OTT partnership to
deliver a program to support the development of
Panamanian and regional think tanks and policy research
institutes through training and engagement with U.S.
counterparts.

A declaration on scaling impact from the Global South with
IDRC. Building on the rich discussions we had with IDRC’s
Scaling Advisors during the scalingXchange 2020, OTT
supported the drafting of a declaration on scaling research
impact in the Global South, from the perspective of
southern researchers and innovators.

Communications and Uptake Plan for the FCDO GRSP
Evaluation. Lead on the Communications and Uptake for
the evaluation of the global Gender Responsive Social
Protection Evaluation (GRSP) programme (2020-2023).
The Comms and Uptake plan is a key element of the
evaluation.

Additionally, and given OTT’s strong expertise in research
uptake and policy influencing, as well as on KEL, OTT
provided technical advice to the evaluation team on these
elements and develops a dashboard to support the
evaluation of the programme.

Rapid Responsive Evidence Partnership (RREP)
Monitoring and Evaluation. Develop and collaboratively
co-create a MEL framework and implementation strategy
for RREP.

Data2X. Support the production of a research report and
blog on lessons learned from gender data advocacy for
Data2X.

SAITA communications strategy. As part of the evaluation
of SAIIA’s strategic plan, OTT reviewed and reported on
SAIIA’s communications products.

Communications and Uptake Plan for the (FCDO) GEFA
Gender Responsive Social Protection Evaluation
Programme. ITAD lead the evaluation.

OTT lead on the Communications and Uptake Plan for the
evaluation of the global GRSP programme (2020-2023).
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IDRC, Canada

Hewlett
Foundation, USA

Hewlett
Foundation, USA

Misk Foundation,
Saudi Arabia

British Council,
Peru

Partnership for
Economic Policy
(PEP), Kenya
IDRC, Canada

Oxfam Novib,
Netherlands

Robert Bosch
Stiftung GmbH
(RBSG), Germany

Abt Associates,
Papua New Guinea
(via DFAT,
Australia)

Wellcome Trust, UK

UNICEF, Italy

Open Society
Foundations’
Economic Justice
Program, USA
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03/2021
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02 —12/2020
extended
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Think tanks and impact investing with IDRC. Undertake an

assessment of the knowledge demand of the impact
investing industry in Latin America and Africa.
Evaluation, landscape scan (and support to refresh) of the
Transparency, Participation and Accountability Strategy
OTT lead the evaluation and landscape scan of the Hewlett
Foundation’s TPA strategy. The project provided inputs
into the foundation’s strategy refresh.

Evaluation and Retrospect of the HF in Mexico. An
evaluation and retrospect of the Hewlett Foundation’s
portfolio in Mexico over the last 20 years.

Y20 training on evidence based policy. Design and deliver a
training programme for the Y20 delegates in the Saudi
Arabia hosted G20.

Designing a scientific advisory system for Peru

OTT studied different scientific advisory models globally to
inform the development of a system advisory system for
Peru.

PEP communications strategy. Development of a new
communications strategy for the Partnership for Economic
Policy network.

ScalingXchange Mexico City — NOW: online Scaling
Fellowship

Design, facilitation and reporting for the scalingXchange
event in Mexico City, 23-25 March 2020.

This project was updated to design a new online Scaling
Fellowship.

Communications for Changing Narratives publication.
Lead the editorial process for 20 individual pieces for the
Changing Narratives publication incl. multi-lingual layout
design and animation for use in social media platforms.
International mapping for the Robert Bosch Stiftung
Delivery of an extensive directory of think tanks that focus
on the topics conflict, climate change, migration and
inequality.

INA and CIMC independent review. Comprehensive
assessment of the INA-CIMC governance, financial,
administrative and operational arrangements

Development of a global centre for public engagement.
Undertake a review of global evidence centres to inform the

development of a new centre focused on public
engagement. This involves evaluating the relevant and
effectiveness of each model.

Mapping of research organisations for UNICEF. Undertake
a mapping of research organisations and related
organisations for UNICEF. The project builds on our Open
Think Tank Directory but focuses on organisations that
work in fields of interest to UNICEF.

Strategy and portfolio development. Support the Economic
Justice Program as it develops it new strategy. OTT
Consulting provided background research, research on
future trends affecting the field, advice on criteria for
decision making, and facilitating the strategy development
process.
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Southern
Hemisphere, South
Africa

IDRC, Canada

Open Society
Foundation and
Transparency and
Accountability
Initiative, USA

Various (IDRC,
IFAD, Lutheran
World Relief, UK
FCO)

DNA Economics
and DFID, UK

American Institute
of Physics, USA

World Health
Organization
(WHO), Switzerland

The Open Society
Foundations (OSF),
USA

The Think Tank
Initiative, IDRC,
Canada
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2017 - 2019

04/2019 -
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12/2018 —
03/2019

10/2018 —
03/2019

09/2018 to
10/2019

www.onthinktanks.org

Southern Hemisphere Style Guide
Development of an organizational style guide to present
content in a consistent way including training in writing
Evaluation of IDRC’s scaling work. Large and long term
evaluation of IDRC’s scaling work across institutional,
program and project levels. Including multiple country-
case studies and combine several evaluation methods.
Executive Directors’ Retreat (ED Retreat) for OSF and TAI
OTT designed and delivered a retreat for the EDs of
organisations that OSF fund in Africa and other parts of the
world. The retreat offered the opportunity to learn from
each other; tackle common challenges; offer peer support;
and explore how best to establish future relationships and
partnerships.
Semana de la Evidencia (Evidence Week). The Semana de
la Evidencia provides an excellent case of scaling of a
festival of events related to the generation,
communications and use of evidence. In 2017 the festival
was based in Peru and involved 35 events. On its 3rd
edition, in 2018, the festival attracted 95 events in 15
countries. Enrique Mendizabal and Erika Perez Leon work
on this initiative with multiple partners.
Mid-term and end of project evaluation for the Global
Economic Governance Project Phase II, for DNA
Economics, Thutwa Consulting and SATIA
Mid-term and end of project evaluation; using contribution
stories; with On Think Tanks
Thought Leadership models for the AIP. To explore how
organizations around the world have interpreted and
developed a thought leadership function to offer AIP
alternative models to pursue as it undergoes a significant
institutional change program. AIP is a federation of
membership societies from the physical sciences and as
such faces significant challenges in developing services for
its members and its members’ members.
Impact Stories for the Alliance for Health Policy and
Systems Research. To become better informed about its
own impact and to be able to communicate that impact to a
wider audience, the Alliance commissioned OTT to
undertake a small study to capture impact stories from its
grantees.
Social Movements and think tanks. Explore how they can
best support partnerships between think tanks and
social/popular movements. To inform this, OTT explored
the nature of think tanks-social movement collaborations
and how external actors, if at all, have intervened to
support them.
OTT-TTI Fellowship Programme. Deliver the 2018-2019
OTT-TTI Fellowship Programme. The programme aims to
support new emerging think tanks leaders through:

- Participation in the TTI Exchange in November 2018

(for 20 young leaders)
- One to one mentoring for 10 Fellows (chosen among the
20)
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University of
Nottingham, UK

The Centro Regional
de Estudios de
Energia (Cernergia),
Colombia

Bernard van Leer
Foundation (BvLF),
Netherlands

Institute for
European Policies
and Reforms
(IPRE), Republic of
Moldova

With support from
OSIFE

Instituti GAP,
Kosovo

Partners for Global
Research and
Development
(PGRD)

Centro de Anélisis y
Difusién de la
Economia
Paraguaya
(CADEP), Paraguay
for ILAIPP
International Fund
for Agricultural
Development
(IFAD), Italy

Investigacion para
el Desarrollo,
Paraguay
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03/2018
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- Participation in the 2019 Winterschool (for the 10
Fellows)

- Collaborative projects

Training on research communication for the University

Nottingham
Support two different target audiences at the University of

Nottingham: its research beacons and a wider set of
researchers and staff who might be interested in improving
their research communication skills, and for researchers
and staff who wish to deepen their knowledge of a range of
channels and tools.

Strategic support to Centro Regional de Estudios de
Energia (Cernergia). Support Cernergia, a Colombian think
tank created in 2018, in:

- The design of a sustainable business model (which
would promote growth and impact in the short and
medium term); and

- The design of an effective governance scheme (which
strengthens independence and promotes an efficient
management of the organisation).

Communication strategy for the Bernard van Leer
Foundation. Work with the Bernard van Leer Foundation
to help its team develop a new communication strategy and
put it in practice in 2019.

Support the development of IPRE’s policy, research and
advocacy capacities. OTT Consulting worked with IPRE
over 2 years to help develop the think tanks’

- Communications portfolio (in 2018)
- Advocacy strategy (in 2018)
- Long term strategic plan (in 2019)

Strategy development for Instituti GAP. Support Instituti
GAP, in Kosovo, in developing a new strategy based on a
recent organisation-wide evaluation.

MOOC on communicating evidence. Support USAID
through a short consultancy to produce a MOOC for the
National Public Administration School on communicating
evidence from evaluations.

Strengthening the financial sustainability of ILAIPP and its

members

OTT Consulting is supporting the Latin American network
of think tanks, ILAIPP, to strengthen the sustainability
capacity of the network and of its members.

Monitoring, evaluation and learning digital dashboard for
IFAD. Develop a digital dashboard for the International
Fund for Agricultural Development (IFAD) to support
monitoring, evaluation and learning of policy engagement
efforts across their global programmes.

Electoral platforms: strengthening the capacities to
influence the electoral cycle. Support the Latin American
network of think tanks, ILAIPP, to develop a series of
reference products on strategies to influencing electoral
processes.
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https://onthinktanks.org/project/mooc-on-communicating-evidence/
https://onthinktanks.org/project/strengthening-the-financial-sustainability-of-ilaipp-and-its-members/
https://onthinktanks.org/project/strengthening-the-financial-sustainability-of-ilaipp-and-its-members/
https://onthinktanks.org/project/monitoring-evaluation-and-learning-digital-dashboard-for-ifad/
https://onthinktanks.org/project/monitoring-evaluation-and-learning-digital-dashboard-for-ifad/
https://onthinktanks.org/project/electoral-platforms-strengthening-the-capacities-to-influence-the-electoral-cycle/
https://onthinktanks.org/project/electoral-platforms-strengthening-the-capacities-to-influence-the-electoral-cycle/

Peruvian Ministry of = 12/2017 to
Development and 01/2018
Social Inclusion

(MIDIS), Peru

Sociedad de 11/2017 to
Investigacion 12/2017
Educativa Peruana

(SIEP), Peru

Peruvian Ministry of = 10/2017 to
Environment, Peru 11/2017

Panamanian Science = 04/2017 to

and Technology 09/2017
Council

(SENACYT),

Panama

The Asia 03/2017 to

Foundation, Timor- = 06/2017
Leste
Maghreb Economic = 06/2015 to

Forum(MEF), 11/2016

Tunisia (mentoring
and support is
ongoing)

Department for 08/201 to

International 09/2011

Development

(DFID), UK

Think Tank Fund, 11/2013 to
Think Tank 10/2015
Initiative, On Think

Tanks and

Knowledge Sector

Initiative

www.onthinktanks.org

Communications strategy for the Peruvian Ministry of
Development and Social Inclusion (MIDIS). Support

MIDIS through a short consultancy to develop a new
strategy for the knowledge it generated through
consultancy, monitoring and evaluation activities.
Strategic review of the Sociedad de Investigacién Educativa
Peruana (SIEP). Support SIEP through a short consultancy
to review its current strategy and formulate a series of
recommendations.

Communications training for the Ministry of Environment.
Deliver a communications workshop for the Peruvian
Ministry of Environment and the public think tanks
associated with it.

Support to SENACYT on supporting think tank in Panama.
Support the design and delivery of a programme developed
by the Panamanian Science and Technology Council
(SENACYT) to support local think tanks.

Public Policy Institute of Timor-Leste. Support The Asia
Foundation in assessing the establishment of a new think
tank in Timor-Leste.

Maghreb Economic Forum in Tunisia. Support the
redesign and relaunch of the Maghreb Economic Forum
(MEF) in Tunisia. This new institution has rapidly become
a leading feature in the region’s policy research community

Zambia Economic Advocacy Programme. Design
the Zambia Economic Advocacy Programme (ZEAP) for

DFID. ZEAP was designed drawing lessons from the Think
Tank Initiative and the Knowledge Sector Initiative in
Indonesia. Alongside the design of the programme OTT
Consulting carried out an organisational assessment of
ZIPAR.

The On Think Tanks Exchange Background and project
design.

Initiative that aims to encourage and support exchanges
between think tanks for the purpose of developing new
relationships, facilitating collaboration in research projects,
institutional development, and policy influencing efforts.
In its First Phase it involved 10 thinktankers from 9
countries in Latin America, Europe and Southeast Asia.
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https://onthinktanks.org/project/communications-strategy-for-the-peruvian-ministry-of-development-and-social-inclusion-midis/
https://onthinktanks.org/project/communications-strategy-for-the-peruvian-ministry-of-development-and-social-inclusion-midis/
https://onthinktanks.org/project/strategic-review-of-the-sociedad-de-investigacion-educativa-peruana-siep/
https://onthinktanks.org/project/strategic-review-of-the-sociedad-de-investigacion-educativa-peruana-siep/
https://onthinktanks.org/project/communications-training-for-the-ministry-of-environment/
https://onthinktanks.org/project/support-to-senacyt-on-supporting-think-tank-in-panama/
https://onthinktanks.org/project/public-policy-institute-of-timor-leste/
http://www.magef.org/
http://www.magef.org/
https://onthinktanks.org/project/maghreb-economic-forum-in-tunisia/
http://www.magef.org/
https://onthinktanks.org/project/zambia-economic-advocacy-programme/
https://www.dai.com/our-work/projects/zambia-economic-advocacy-programme-zeap
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